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THEMATIC AREAS

• Planned to adopt Bilakalagudur, Bujunur, Gadivemula, Grandhivemula
and Pesaravai villages and develop them as model villages

• The needs of the community identified, understood and segregated
under 5 Thematic Heads

1. Livelihoods
2. Education
3. Health
4. Rural Development
5. Sanitation
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LIVELIHOODS

• Skilling rural women for their
sustainable economic
empowerment

• Ensure trained women earn an
income minimum of Rs. 5000 per
month

• Providing awareness on livelihoods

• Training women in Tailoring, Jute, maggam,
beautician, and pickle making.

• Training on stitching gents garments is on

• Linking them with financial institutions

Objectives OutcomesActivities

Tailoring training Pickle making training Beautician training Maggam work

• 772 women received training

• Monthly avg. earning of each women is
Rs.10000-12000

• Improved standards of living
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LIVELIHOODS (AGRI & WATER)

• Increasing agricultural productivity and
production in a sustainable manner

• NBARD share of Rs. 11.45 lakh & JSW
share Rs. 4.80 lakh

• 30 ha barren land will be cultivable

• Improved agriculture will be assured

• 93 Farmers got benefitted

• Partnered with NABARD for watershed
project

• Constituted ‘Watershed Committee’ and
Registered

• Capacity building to the farmers

• Provided awareness on Organic Farming

• Pilot Phase with 100 ha is completed

Farm Ponds 3

Stone Bunds 3

Farm Bunds 36

Stone outlets 44

Rock Fill Dams 7

• Supported poultry sheds 8

• Distributed seeds for kitchen garden for
57 Families

Objectives OutcomesActivities
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• It collects excess runoff during rainy
period

• It conserves soil and moisture

• Stored water can be used as
supplemental irrigation to crops

• It is useful as drinking water for cattle
during drought situation

• Slows down water runoff

• Allows rain water seep into the soil

• Controls the velocity of water & soil
erosion

• Improves the soil moisture

Farm Ponds Stone BandingRock Fill Dam

LIVELIHOODS (AGRI & WATER)
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LIVELIHOODS (AGRI & WATER)- GLIMPSES

Seeds distribution for Kitchen GardenFarmer capacity building Poultry Shed 

Training to committee membersGrama Sabha Shramadaan
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• Ensure 100% student enrolment
in DIZ villages

• Increase 10th pass out from 54%
to 100%

• ZERO dropout

• Enrolment of the students is 100% in DIZ
villages

• Pass out increased to 96%
• Zero Dropout
• Health & wellbeing of the students improved
• 3 students got admission in MBBS
• 2 students got admission in NIT
• 9 students got admission in IIIT
• 14 students received prathibha award

• Teaching through Digi classes
• Providing Study material to the students
• Providing scholarships
• Providing bicycles girl students
• Supporting vidya volunteers
• Awareness on menstrual hygiene and provided

reusable sanitary napkins to 957 girls
• Developed Science Lab at High School
• Constructed 4 class rooms renovated class rooms in

10 schools
• Provided furniture to 9 schools
• Provided modular kitchens in 9 schools
• Organizing school health programs

EDUCATION
Objectives OutcomeActivities

Note Books & StationaryScience Lab Digi Class
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EDUCATION

Kitchen - After 

Kitchen - Before
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• Control/Prevent COVID
• Prevention & Control of NCDs
• Sustaining 100% Institutional 

Deliveries & Immunisation
• Promotion of Menstrual Hygiene

• COVID spread is controlled
• Treatment of 293 NCD cases

identified under way
• Sustaining increased OP footfall

(200%) @ PHC Gadivemula
• 100% Institutional Deliveries &

Immunization

HEALTH

Objectives OutcomeActivities

• Organising mobile & special health camps
• COVID awareness, screening camps and 

vaccination drives in association with 
Govt.Health Dept

• NCDs screening & treatment
• Organising Antenatal every month & 

providing medicine & nutritious food
• Provided Lab equipment to PHC
• Engaged the service of lab technician and 

staff nurse
• Renovation of PHC
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HEALTH - GLIMPSES

Sanitary Napkins Distribution Lab Services @ PHC

Antenatal checkups & Medicine distribution

Importance on Breastfeeding
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Rural infrastructure development:
• Providing purified drinking water to villagers 

of Bilakalagudur & Bujunur
• Ensuring proper street lighting in DIZ 

villages

• 8500 villagers are getting purified water
• Infrastructure in villages improved (Street 

lighting & Road)
• 4156 people benefitted through various 

Govt. schemes  

• Installed RO units in 2 villages and in
3 temples

• Installed 82 Solar street lights and 
are functional & maintained 

• Constructing CC Roads/drains in 
Bilakalagudur & in Bujunur

• Processed applications for 
entitlement of Govt schems through 
Haqdarshak

RURAL DEVELOPMENT
Objectives OutcomesActivities

Haqdarshak RO Unit CC Road



12

• Making Bilakalagudur & Bujunur ODF
• Strengthening solid waste management

• Achieved ODF in Bilakalagudur & Bujunur
• Sanitation in the villages improved

• Constructed 700 house hold toilets
• Sanitising the villages 
• Supporting door to door waste 

collection in Bujunur
• Bush clearance in the villages

SANITATION

Objectives OutcomesActivities

Village sanitization & cleaning
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SANITATION

Water Tap connection 

Awareness on 
importance/use of Toilet 

Toilet - Beneficiary  

Door to Door awareness 



THANK YOU
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